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Nomination, Victor Miners’ Union Hall 2013 

 

Colorado’s Most Endangered Places List for 2013 Nomination 

 

Victor Western Federation of Miners Union Hall 
 

 

 
 

 

Please note in this picture while reading this nomination: 

 

 The original architectural decorative features that we could re-create. 

 The commercial use on the lower level that we could mirror, supporting the building with 
such income just as the WFM did. 

 The office and public spaces of the upper level where we could, again, have community, 

organizational, and recreational uses. 
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Site Name:  Victor WFM [Western Federation of Miners] Miners’ Union Hall 

 

Property Address: 110 North 4
th

 Street; Victor, CO 80860 

 

County: Teller 

 

Name and Address of Property Owner: Barbara McMillan; 6795 Colorado Blvd; Commerce 

City, CO 80022; H 303-287-6828; C 303-981-3227; Fax 303-287-9592; Bar4B5@aol.com 

 

Ownership: Private 

 

The owner, Barbara McMillan, is a realtor in Denver and owns and restores buildings there and 

in Victor, where she owns the former Assay Office next door (with vacant lots in between) to the 

Miners Union Hall and the Page Building across the street.  She lives seasonally in the Assay 

Office building and uses the entrance level as an antique shop. Her ultimate goal/hope for the 

VMUH is to transfer it to a nonprofit organization for preservation, restoration, and historically 

suitable public use.    

 

Designations: The VMUH contributes to a Historic District. Victor’s downtown business 

district—in which the Miners’ Union Hall is definitely contained—is a National Historic 

Downtown designated by the National Trust for Historic Places. Victor is within a National 

Historic Overlay and on a National Scenic and Historic Byway. The nominators and the 

supporting group plan to nominate the Miners’ Union Hall to the National Register. 

 

Nominators:  

 

1. Katherine Scott Sturdevant, Professor of History; Communication, Humanities, and 

Technical Studies Division; Rampart Range Campus of Pikes Peak Community College; 

11195 Highway 83; Colorado Springs, CO 80921; Office: 719-502-3146; Fax: 719-502-

mailto:Bar4B5@aol.com
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3502; Home: 8055 Old Exchange Drive; Colorado Springs, CO 80920 and 719-598-

7620; Personal cell: 719-238-8329 

 

2. Becky Parham, City of Victor Main Street Coordinator, Office of Surface Mining 

(OSM/VISTA), Coordinator, Victor Downtown Revitalization and Economic 

Acceleration Movement (DREAM), PO BOX 86 Victor Colorado 80860; 

becky@uppersouthplatte.org; O.719-748-0033; C.719-306-4246; H.719-294-7995. 

 

Colorado’s Most Endangered Places Questions 

 

1. Brief Description of Site and Current Condition 

 

The Miners’ Union Hall still displays its earlier Romanesque architecture that made the WFM 

members so proud when they paid for it with $30,000 of dues money in 1901-2. The modern 

efforts to cover the exterior with blue paint and disappearing signage have not succeeded in 

hiding this original beauty. The building is large and substantial, out-sizing the neighboring 

buildings especially in its length. It is 25,000 square feet! It occupies what were two complete 

lots of 25’X125’ each.  

 

Down the corner is the Victor Hotel, attractively restored and popular, a National Register 

building. Up the street and across the street are the buildings being restored by the same owner as 

the Miners’ Union Hall. At the top of the street are the Gold Coin Mine and Gold Coin Club. 

Next door to the south is a newly restored bed and breakfast and antique shop. Across the street 

from the Union Hall is the “Pikes Peak Power building (originally constructed by the Woods 

brothers to supply power to the Gold Coin Mine) with its historic exterior impeccably preserved 

and the interior recently developed for adaptive reuse as three very unique condo units.” The 

street is North Fourth Street, where the dramatic events of the Colorado Labor War unfolded, 

right in front of the Hall. Visitors are always fascinated by the bullet holes in its stone. The street 

has been rough, rocky, steep, and gullied, but funded revitalization projects include proper curb, 

gutter, and repaving for North Fourth Street.  

 

There is an atmosphere of restoration spreading in the neighborhood and town, but the Miners’ 

Union Hall, which was once the grand symbol of this workingmen’s community, now is often 

seen as one of the town’s “eyesores.” Its pathetic condition appears in the sections below. Now 

bricks have even fallen from the VMUH onto the roof of the next building, and that property 

owner has been unable to obtain insurance because of the adjacent Victor Miners’ Union Hall’s 

threat! 

 

2. Why is the site endangered and how imminent is the threat? 

 

The threats to this building have been the effects of weather during a long period of neglect. 

Also, the inability to achieve large grants for large-scale stabilization during times of economic 

crisis has become a threat. Multiple previous owners proposed grant projects and even received 

grant awards without pursuing the proposed improvements. The 2008 economic crisis struck 

mailto:becky@uppersouthplatte.org
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right after the present owner purchased the property and prevented the state awarding larger 

grants just when nominator Sturdevant proposed.  

 

Three studies in 2003, 2008, and 2012, have confirmed the same physical threats: a ruptured roof 

that has allowed severe water damage to a brick structure that needs stabilization in order to 

repair/replace the roof.   

 

2003 Study: Historic Structure Assessment by a team that included Charles Severance, Principal 

Architect; Civil Engineer Ralph LoCascio; and Hazardous Materials Consultant Kurt Olson for 

previous owners Joe and Marjie Stevens with a grant received by the Southern Teller County 

Focus Group from the Colorado Historical Society. Excerpts from 60+ pages: 

 

 “If this building is going to survive, the first priority has to be to stop the water. Water is 
leaking through the roof and…damaging the structure….” 

 “The damaged roof trusses are now being temporarily supported on various posts; 

however, these posts are supported on damaged floor joists” 

 “The existing damaged roof trusses and floor joists, and therefore the entire structure, 
may not survive if the roof was to be fully loaded during a severe snowstorm…” 

 

2008 Study: Grant proposal supported by Tim Stroh, then Vice President and Managing Director 

(now President) of Source Architechnology Systems PC. What Stroh and the engineers, masons, 

and construction experts he consulted concluded is apparent in their proposal, summarized below 

under “3. How can this threat be mitigated?” Stroh’s team upheld the 2003 observations and then 

some, but Stroh stated in multiple meetings that the situation was serious but not at all terminal 

for the building. On the threat side, he did not believe it safe to conduct any work inside the 

building until some stabilization of the roof and the outer supporting walls first occurred. On the 

restoration side, he thought it fully possible and worthwhile to restore it at any stage.   

 

2012 Study:  Gerhard J. Petri, AIA, Principal, Slaterpaull Architects, Inc., letter to Marc Cittone, 

Main Street Specialist, Colorado Department of Local Affairs, Division of Local Government 

(complete letter-report sent as an attachment to this nomination. Please see this also for the most 

recent interior photographs.)  

 

“The building is very poor condition. Of particular concern is the condition of the roof over the 

upper level ballroom/gym. The roofing material has failed and significant water intrusion and 

consequent material damage has occurred. At least three of the roof trusses have significantly 

deteriorated bearing ends along the south wall. Two of these trusses have been temporarily 

propped with vertical supports. A third truss appears to have a failed south end bearing 

condition. The brick masonry wall is critically damaged and open to the weather at this truss 

location. Collapse of this truss is possible, which would cause significant damage to the exterior 

masonry wall and quite possibly the building next door at 108 North 4th Street. It is not clear 

how much additional damage might occur due to the collapse of this truss but sequential failure 

and collapse of adjacent roof and wall construction is likely….” 
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“A structural engineer should be engaged as soon as possible to investigate the condition of this 

building and make recommendations for stabilizing the structure and exterior walls to prevent 

collapse and damage to adjacent properties. Temporary closure of the openings in the roof 

should also be accomplished to mitigate the conditions that continue to damage the building and 

threaten its stability. Until the building has been evaluated by a structural engineer and 

stabilization has been accomplished the building should be considered unsafe and human access 

should be seriously restricted.” [Nominators’ note: Petri was not aware of the 2008 inspections 

under Stroh which did involve structural engineers and came to the same conclusions.] 

 

3. How can this threat be mitigated? 

 

In 2008-2009 meetings about the proposed grant for acquisition, stabilization, and restoration of 

the VMUH, Architect Tim Stroh (who had consulted engineers and construction experts) voiced 

that saving and restoring the building was entirely feasible. He even reassured the nominator that 

it would remain feasible were part (or all) of the building to collapse! His grant-proposal 

recommendations below reflect the mitigations of a first phase, acqusition and stabilization. 

There would be several more phases to complete restoration. Obviously costs would be even 

higher than those proposed below for 2008-2009. Stroh suggests adding 6-8% to these to be in 

the 2012 ballpark. The economic crisis and restrictions on state grant funding prevented approval 

of our proposal. We plan to ask Stroh and others to revisit the project with an eye toward more 

incremental emergency steps. Nevertheless, the proposed work below indicates that the building 

can be saved.    

  
Recommendations from 2008 Projected Scope of Work and Budget from Tim Stroh 

 

1. Building acquisition        $37,000* 

 

2. Architectural  & Engineering Services  for construction docu- 

 

mentation, bidding services and oversight    $41,918 

 

3. Structural stabilization of 1
st
floor, 2

nd
 floor and roof **  $101,914 

  

4. Roof protection (skylight repair, gutter and downspout  

stabilization         $37,500 

 

5. Masonry stabilization of failed areas, South and East walls  $15,000 

 

6. Site work-excavation for structure & architectural salvage  $41,000 

 

7. General Conditions***      $145,528 

 

8. Electrical-Temporary Electric Panel/Lighting   $8,375 

 

9. Asbestos Testing and Abatement      $50,000 
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10. Grant administration-9%      $31,438 

 

11. Contingency Fund-10% (General Contractor’s Costs Only)  $34,931 

 

Total:          $544,604 

 
*Then offered by Barbara McMillan.  

**This number includes all rough carpentry materials, wood, metals and concrete.  

***General Conditions include contractor overhead (7%), contractor profit, (8%), risk and liability insurance 

(.55%), labor (34.68%), sales tax on construction materials (8.25%), contractor performance and payment bond 

(1.45%) contractor’s project manager, site superintendent, job trailers, temporary utilities, dumpsters, equipment 

rental fees, chemical toilet and miscellaneous job site requirements.  

 

4. What constitutes a SAVE! for this site? 

 

Of course, “SAVE!” could refer to the incremental steps necessary, such as an acquisition and 

stabilization phase summarized in our #3 above. Certainly we would breathe a sigh of relief after 

each phase, for the VMUH would be more “saved” than it has been in many decades. The grand 

“SAVE!” however will be when the Hall has come back to life as the useful community center 

and dramatic symbol of social justice that it was and was intended to be. 

 

Saving the Victor Miners’ Union Hall to us means, ultimately, complete and historically accurate 

restoration with historically appropriate and modern adaptive use. It means the Hall serving the 

labor, mining, and history communities of Victor, Colorado, the West, the U.S., and the world, as 

a living icon of the dramatic Colorado Labor Wars, but also serving the local and visiting 

communities as a bustling facility for a wide variety of social, cultural, and economic activities 

just as it did originally. Saving it does not just mean saving it from death in some static way, but 

bringing it back to life as the centerpiece of heritage tourism in the region.  

 

As was its original intent and use, we envision everyday practical uses for the reborn spaces 

within the building, that help support it financially and make it a place anyone in the area will go 

for something. (Please see our “Uses” section below in #6.) We hear within its brick walls the 

voices of oral history, healthy debate, useful instruction, buying and selling, eating, youth at 

play, music, drama, and comedy.   

 

We see it recognized nationally and internationally as a historic hardrock mining labor-

management research library, archives, and museum with displays and symposiums that would 

attract year-round use. Walking tours would retrace the steps of miners, troops, and vigilantes, 

perhaps seeing actors portray those events. We see, as one supporter (Victor Heritage Society 

founder Doug McNiel) describes in an attached letter,  “a family-oriented, moderately-priced, 

old-time Chautauqua experience that involves seeing the town, learning of its history, 

opportunities to visit historic buildings and houses, storytelling by shopkeepers and local 

historians, staying overnight in unique historic hotels and B&Bs, hiking and biking the network 

of trails through the historic Gold Camp, driving the three scenic byways of the Gold Belt Tour 
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that converge near Victor, and entrepreneurially managed facilities for hosting and catering small 

conventions, meetings, and family reunions.”   

 

The Victor Miners’ Union Hall is crucial to bringing this heritage alive in Victor. The Hall can 

also pay its own way by providing spaces for local citizens to enrich their lives when the tourists 

go home.  

 

5.  What is the historical significance of the site, and why should it be saved? In 

particular, describe how the site is important to the community, region, and/or state? 

 

We provide the following letter from Elizabeth Jameson, the recognized, published, scholarly 

authority on the Cripple Creek and Victor WFM strike of 1904. This is a general letter of support 

but summarizes the building’s history and historical significance. Please also see sections below 

on Victor Revitalization and Uses for more on the site’s significance to the community, 

region, and state. 

  

       Department of History 

       University of Calgary 

       2500 University Drive NW 

       Calgary, Alberta T2N 1N4 

August 15, 2012  

   

To Whom It May Concern: 

 

I strongly support the designation of the Victor Miners' Union Hall as one of the most 

endangered buildings in Colorado, and support all efforts to preserve this historic building.  My 

assessment of its historic significance is based on my work as a historian specializing in 

Colorado labor history, and the extensive research for my book, All That Glitters: Class, 

Conflict, and Community in Cripple Creek.  My assessment of the grave structural dangers to the 

building is based on my visits to Victor for over three decades, and my most recent visit to the 

union hall in 2004, when I led a walking tour of the area to commemorate the 1903-1904 Cripple 

Creek strike. 

 

From 1894-1904, the Cripple Creek District was home to a vibrant labor community, anchored 

by nine local unions of the Western Federation of Miners (WFM).  Victor Miners' Union No. 32 

was the largest local union affiliated with the WFM, and the largest local of any union in the 

state of Colorado.  Founded in late 1893, by 1902 it claimed over 1,000 members. In the late 

1890s the members of the Victor Miners' Union began raising money to build their own hall.  

They bought the lots on N. 4th St. in October 1900, and dedicated the new hall in March, 1901 

with a grand ball.  The total cost of the building and land was $30,000; by 1902, Victor Miners 

No. 32 held its building debt free.  It rented out two retail spaces downstairs.  The upstairs held a 

large auditorium and the union offices.  

 

As the largest local union in the major local industry, the Victor Miners' Union was the keystone 

of one of the strongest labor communities in the nation.  By 1902, over half of all workers in all 
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trades belonged to one of the Cripple Creek District's fifty-four local unions.  Organized labor 

was important for its influence over wages, hours, and working conditions.  It was equally 

important in the social and political life of the District.  Labor operated local reading rooms, one 

of which was housed in the Victor Miners' building, and offered classes, lectures, and other 

educational events.  Political debates were held in the large upstairs hall.  Politics could also be 

combined with sociability, as speeches alternated with music, recitations, and a few rounds in the 

ring.  The local union halls hosted balls, socials, smokers, and holiday gatherings.  As the largest 

union hall in the District, the Victor Miners' hall was a center of local educational, social, and 

political life for the whole community.  Lowell Thomas, whose father was a local physician, 

made his speaking debut as a small child at the Victor Miners' Union Hall. 

 

The hall was the site of a major confrontation between mine owners, the WFM, and the state 

militia in the dramatic climax of the 1903-1904 Cripple Creek strike, which had been called in 

support of smelter workers who were fired for joining the WFM. 

 

The strike had been in effect for fifteen months, when, in the early morning of June 6, 1904, an 

explosion ripped through the platform at the Independence Depot, killing thirteen non-union 

miners who had just come off shift.  Who was responsible for the explosion is still debated.   

It is difficult to write this history without sounding sensationalist and partisan.  In the dramatic 

and highly charged events that followed the Independence Depot explosion, the Victor Union 

Hall established its place in one of the more dramatic events in Colorado history.   

 

Over the objections of the county commissioners, the Mine Owners' Association (MOA) and 

the Citizens' Alliance (CA) held a public meeting in a vacant lot across the street from the 

Victor Miners' Union Hall the afternoon of June 6.  When the meeting was called, the militia, 

MOA, and CA had already halted Sheriff Henry Robertson's investigation of the explosion, and 

had seized the victims' bodies from the elected Coroner.  The site of the meeting, and the speed 

with which they had moved to depose local officials suggested the likelihood that the meeting 

would provoke violence.  Before the meeting was held, Sheriff Robertson was forced to resign 

under threat of being hanged.   

 

A crowd of several thousand gathered around the vacant lot and union hall.  MOA secretary 

Clarence Hamlin addressed the crowd, blaming the Western Federation of Miners for the 

Independence Depot explosion and demanding that the union be destroyed.  In this heated 

atmosphere, a gesture by one of the men in the crowd was misinterpreted, setting off a gun 

battle in which two men were killed.  Around fifty union miners fled to their union hall across 

the street. 

 

The Victor Miners' Union Hall then became the site of the first direct attack on organized labor 

on June 6, 1904.   As soon as the first shots were fired on N. 4th St., between the vacant lot and 

the Miners' Union Hall, the newly appointed Sheriff called out the local militia unit, 

commanded by a local mine superintendent.  The militia fired on the hall, and shot four miners 

before the union men surrendered.  The Citizens' Alliance then invaded the hall, wrecked it and 

destroyed union records, and sent more mobs to loot and wreck all the WFM halls in the 
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District and the four WFM cooperative stores.  By midnight, they had vandalized every 

union store and union hall in the District.   

 

A visitor today can still see some of the bullet holes left from the battle over a century 

before. The attack on the Victor Miners' Union Hall was strategic.  In fact, the union 

leaders later accused in the Independence Depot explosion were not from Victor WFM 

Local Union No. 32.  Those accused (but never charged or tried) were officers of the 

national WFM, and of the Altman WFM local, Free Coinage No. 19.  Victor Local No. 

32 was, however, the stronghold of organized labor in the District, and it was therefore a 

vital target, both strategically and symbolically.  

 

 
The VMUH after the June 6, 1904 battle. Note bullet holes, broken windows, and victorious troopers on 

steps and at windows.  

 

After the District WFM locals were destroyed, the Western Federation of Miners owned 

the building.  The WFM, which changed its name to the International Union of Mine, 

Mill and Smelter Workers in 1916, gave the union hall to the Victor School District in 

1924.  The upper floor was remodeled as a gymnasium, and a stage and locker rooms 

were installed.  The main level housed a manufacturing facility during World War II, and 

later a movie theater and restaurant.  The school moved out in 1969, and the building has 

had several private owners since then, who have tried to do urgent repairs.  However, the 

roof is badly damaged and needs to be replaced, and when I was last there, it was not 

clear how long the building could stand without extensive structural restoration.   

 



Page 10 of 21 

Nomination, Victor Miners’ Union Hall 2013 

 

 

Still, from the inside, it is possible to grasp how large and impressive a structure the hall 

once was.  It clearly had belonged to a large and stable union local.  The smokers, balls, 

political and union meetings held there would have been grand affairs; the hall would 

have been a central site of working-class community.  Only from the inside could I 

understand that the accounts of events held at the hall had not been embellished for the 

local press.  The Victor Miners' Hall was a vital community institution.  It lived in 

memory in the 1970s when I interviewed people who had been children in the early 

1900s, and who still remembered socials they had attended at the hall. 

 

I wish to note, in case there is some question about my current Canadian residence, that I 

am a United States citizen, and I remain active in efforts to preserve historic sites in 

Colorado.  I began my career as a historian organizing the archives of the Western 

Federation of Miners at the University of Colorado in 1969, and have written two books 

on Colorado labor.  I recently chaired a committee that successfully sought National 

Historic Landmark status for the Ludlow tent colony site. 

 

The Cripple Creek "Labor Wars" were a pivotal chapter in Colorado history, in which the 

events at the Victor Miners' Hall were significant.  Even more significant was the 

building's role as a community center both before and after the 1903-1904 strike.  I urge 

its designation as an endangered building, and all efforts to restore it so that it may be 

preserved as a site of historic memory.  

 

I will be happy to offer any further information, comments, or assistance. 

 

Sincerely, 

 

Elizabeth Jameson 

Professor of History 

Imperial Oil-Lincoln McKay Chair in American Studies 

University of Calgary 

 

Part of the DREAM, Part of the SAVE: Revitalization in Victor! 

 

A very happy donor to “Save the Victor Miners’ Union Hall,” Carmen Ianacone, returned 

last Sunday from her and her husband’s first drive through Victor in almost a year, very 

happy. “I was amazed at the difference we could see at every turn. Everything looked so 

vibrant and colorful. Streets are repaved and repaired. Buildings are newly painted. There 

were more people than I have ever seen walking up and down seeing the sights and 

shopping!” 

 

Victor has set out on a revitalization movement. In November of 2009, the City of Victor 

contracted with Downtown Colorado Inc. to create a Community Revitalization Plan 

which focuses on local efforts to fulfill recommendations in the four-point approach of 

organization, economic restructuring, promotions, and design.  Four DREAM 

Committees formed and worked independently for about a year but experienced some 

difficulty in interfacing with the City.  Thus Becky Parham came in through the 
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OSM/VISTA program under the Western Hardrock Watershed Team with the direction 

of T. Allan Comp.   

 

An October 2011 Colorado Springs Gazette article called Victor “the poster child for how 

state and local officials can work together” with “a blueprint for survival and recovery 

from hard times.” First steps included a new drainage system, new electronic water 

meters, water treatment plant upgrades to “state of the art,” and gas lines to allow for an 

upgrade from propane to natural gas. 

 

Victor submitted an application to become a Main Street Candidate and received 

acceptance in April 2012.  In May, the City of Victor formed the DREAM Commission 

which consists of 1-2 members of each committee to serve as an advisory council to the 

City.  This gives the DREAM Team some autonomy and fundraising ability and also 

established how the interface between the team and the City will work. Because of the 

Main Street Candidacy, DOLA offered technical assistance in the form of an historic 

building architect who visited buildings. This group went to the Miners’ Union Hall and 

took an interest in its future. 

 

The DREAM Team members include stakeholders from all facets of the 

community. They include local and regional business owners and ranchers, museum and 

heritage center directors, city and county government, the mining company, social and 

fraternal organizations, schools and libraries, and preservation architects.   

 

The street elements of the movement so far include beautification campaigns such as 

painting needy facades, and downtown repaving, curb and gutter, sidewalk, and 

handicapped ramps for major streets. Third Street and Victor Avenue are completed. The 

repairs and upgrades for Fourth Street from Diamond to Portland are next—thus 

including the block of the VMUH and all of the related 1904 strike events. This will 

complete the downtown core. This work should start as early as September.  

 

Revitalization of the town and especially North Fourth Street makes a vital difference to 

the Victor Miners’ Union Hall but the reverse is true as well. The Hall is pivotal to the 

historical significance of Victor, but it has always been a challenge to imagine successful 

restoration of the Hall if the community was depressed and appeared to be dying, or if the 

access to the Hall continued to deteriorate and remained difficult and unappealing. Now 

Victor is literally paving the way for the Hall’s restoration! 

 

6.  What was the historical use of the site? Current use? If vacant, proposed 

use(s)? 

 

Western Federation of Miners Local No. 32 constructed the Victor Miners’ Union Hall in 

1901-1902 to be its substantial headquarters, a symbol of the workingmen’s success and 

community role, and the locus for their meetings, records, business, and recreation. As 

Elizabeth Jameson noted in #5 above, the building immediately became a community 

center where almost any group might meet, and where educational and entertaining 

events ocurred. In order to support the building’s costs, Local No. 32 also rented space to 
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commercial enterprises on the ground floor, as seen in the cover photograph of this 

nomination.  

 

The anticipated uses for the restored building can and should parallel the original uses. 

Here are some juxtaposed examples. 

 

Historical Use      Proposed Use 

 

Headquarters of WFM Local and Archive and Conference 

meeting place for many unions Center for Labor/labor 

history organizations 

 

Center of Colorado Labor War Site to honor, exhibit, and re-

create events 

 

Rented space for commercial business Victor needs a grocery, drug/  

(grocer, tobacconist, restaurant)  supply store, restaurants, 

antiques 

 

Rented recreational facilities that included Victor’s soccer camp has   

a gym, basketball court, boxing ring expressed interest, the city 

needs a gym. 

 

A stage, dance floor, and meeting space    Victor needs a community 

cultural for lectures, plays, films, concerts center; Victor Celebrates the 

Arts (local 501c3) needs 

gallery space 

 

Reading rooms for working class edification Victor Public Library needs 

space plus the labor history 

archive for visiting scholars 

 

School use. Classroom space for adult 

seminars and K-12 programs, 

summer camps 

 

 

Holiday events Same, including 

commemoration of the 1904 

events 

 

Many in Victor are interested in the building for community and commercial uses but 

cannot indivdually take on its ownership or restoration. They include: 
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1. The City of Victor considered the VMUH for a recreation area when doing parks 

planning, but relied on a Cripple Creek gym/recreation area instead, because of 

the work VMUH needs.  

2. Deb Downs, City Administrator, said that the City supports VMUH restoration 

efforts, but is unable to contribute any funds or assume any liability.   

3. Jane Mannon, Community Affairs Manager, Cripple Creek & Victor Gold Mining 

Company (CC&V) said that the mine could use additional office space and other 

purposes but solely rehabilitating the VMUH was beyond the mining company at 

this time.  

4. Tarla Perdew, Rocky Mountain Soccer Camp, would use the VMUH Gym for her 

program were it restored.  

5. Southern Teller County Focus Group local 501c3-for stage area as they often host 

events in the new Stratton Outdoor Amphitheater.  This would allow for some 

winter fundraising.  

6. Many groups, such as the Victor Heritage Society, have no dedicated meeting 

space. 

 

The DREAM Team is currently investigating funding for a possible market niche 

analysis.  This would help provide a better idea of what types of businesses would be 

successful in Victor in order to market ideas to entrepreneurs. The Team will also do a 

building assessment of empty commercial spaces so that people looking to locate a 

business in Victor can easily identify suitable storefronts.   

 

Most importantly, as Victor taps into heritage tourism, no single building experienced 

more of Victor’s dramatic history than the VMUH. To illustrate those events with 

artifacts, photographs, oral history, presentations, films, plays, classes, walking tours, 

Chautauqua, or re-creations on North Fourth Street, the VMUH is essential.   

 

7.   Is there commuunity support or local groups/individuals interested in saving          

the site? If yes, please provide their contact information. 

 

Selected Community Supporters 

 

Victor Mayor, Byron Hakes, 719-689-2284 PO BOX 86 Victor Colorado 80860 

 

City Clerk, Sandy Honeycutt, 719-689-5640 PO BOX 86 Victor Colorado 80860  

 

Tarla Perdew- Rocky Mountain Soccer Camp, 100 S. Dewey, Victor, CO 80860; 719-

689-5547 

 

Mike Wallace- Victor City Council and DREAM Design Committee Chair, 719-689-

2784 PO BOX 86 Victor Colorado 80860 

 

Sara Stone-Dvorak- Victor DREAM Commission Chair/Economic Restructuring Chair, 

719-648-1130 PO BOX 474 Victor Colorado 80860 
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Becky Parham-City of Victor Main Street Coordinator/OSM/VISTA 719-306-4246 PO 

BOX 86 Victor Colorado 80860  

 

Victor Heritage Society--PO Box 51, Victor, CO 80860, Board of Directors:  Marilyn 

Fay, marilynfay@earthlink.net,  689-2736;  President Judy Sandlin, 

jsandlin@liberty.edu, 689-3449; Dee Page, 689-3229; Doug McNiel, 

dmcniel@juno.com, 689-9722 

 

Douglas W. McNiel; Victor Heritage Society, retired Professor of Economics and 

Director, H.C. Drew Center for Economic Development;  College of Business, McNeese 

State University, LA; Phone:  (719) 689-9722; dmcniel@juno.com 

 

Jane Mannon, Community Affairs Manager, Cripple Creek and Victor Gold Mining 

Company, jmannon@AngloGoldAshantiNA.com , 719.689-‐4044. 
 

Southern Teller County Focus Group--contact Ruth Zirkle Zewalski, 

President, zstudios@ccvnet.net, 689-2675 

 

Matt Mayberry, Director, Colorado Springs Pioneers Museum and Cultural Resources for 

the City of Colorado Springs, 215 S. Tejon St.; Colorado Springs, CO 80903; 719-385-

5990; MMayberry@springsgov.com.  

 

Leah Davis Witherow, Archivist; Starsmore Center for Local History, Colorado Springs 

Pioneers Museum; (719)385-5649; lwitherow@springsgov.com; www.cspm.org 

 

Tim Blevins, Manager of Special Collections, Pikes Peak Library District; 719-531-6333 

ext. 2258; tblevins@ppld.org  

 

Chris Nicholl, Historian, Special Collections Pikes Peak Library District and "Co-Chair - 

Pikes Peak Regional History Symposium" which was, in 2004. A commemoration of the 

Cripple Creek Strike of 1904; 789 Alexander Road – C; Colorado Springs, CO 80903; 

719-632-3628; chrisnicholl@aol.com 

 

Richard Marold, re-creationist, portrayer of historical figures including Winfield Scott 

Stratton and author of "Winfield Scott Stratton - Reluctant Millionaire"; P.O. Box 38332; 

Colorado Springs, CO  80937; 719-633-0416; Rmarold@comcast.net 

 

 Marion Ritchey Vance, Teller Historic and Environmental Coalition, 719-651-5339 

 

8. Please provide contact information for local media outlets (television, radio, 

web, print, etc.) 

 

Local Newspapers 
The Mountain Jackpot- Elizabeth (Beth) Dodd  naturebeth1@q.com 

The Gold Camp Journal- Judith McPhearson mbd@peakinet.net 

mailto:marilynfay@earthlink.net
mailto:jsandlin@liberty.edu
mailto:dmcniel@juno.com
mailto:dmcniel@juno.com
mailto:jmannon@AngloGoldAshantiNA.com
mailto:zstudios@ccvnet.net
mailto:MMayberry@springsgov.com
mailto:lwitherow@springsgov.com
http://www.cspm.org/
mailto:tblevins@ppld.org
mailto:chrisnicholl@aol.com
mailto:Rmarold@comcast.net
mailto:naturebeth1@q.com
mailto:mbd@peakinet.net
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Pikes Peak Courier View- Jerry Healey, Publisher  (303) 566-4076; 

jhealey@ourcoloradonews.com 

 

Regional Papers 
Pueblo Chieftain city@chieftain.com 

The Colorado Springs Independent- newsroom@csindy.com 

Denver Post- 

Kyle Wagner, Travel Editor — 303-954-1599       

Main email for features — living@denverpost.com 

Main email for entertainment — arts@denverpost.com 

The Canon City Daily Record & CanonCityDailyRecord.com (719) 275-7565        

The Colorado Springs Gazette- Gene Carr - Interim Publisher Phone:  719-476-4840   

Email: gene.carr@gazette.com 

The Florence Citizen- 719-784-6383 

       

Radio 
KRCC- Colorado College:  719-473-4801 or 800-748-2727      

http://radiocoloradocollege.org/contact-us/ 

KCME- (Colorado Springs) Jeanna Wearing  genmanager@kcme.org 

Denver Radio Stations: http://www.ontheradio.net/metro/denver_co.aspx 

 

Television 

KKTV 11- Office: (719) 634-2844      Fax: (719) 632-0808 News Fax: (719) 634-3741 

KRDO 13- radionews@krdo.com 

KOAA 5- http://www.koaa.com/pages/news-contact-form/ 

Fox 21- news@kxrm.com 

 

Regional and State Newsletters  
DOLA (Newsletter) Marc Cittone- Marc.Cittone@state.co.us 

Downtown Colorado Inc. (Newsletter) Katherine Correll 

director@downtowncoloradoinc.org 

Western Hardrock Watershed Team Quarterly Newsletters too- Contact Cora McCold 

info@hardrockteam.org 

 

Websites and Groups 
VMUH on Facebook; website http://www.rebelgraphics.org/wfm_hall/ 

VMUH on Wikipedia 

Labor history listserv: H-LABOR@H-NET.MSU.EDU 

Victor DREAM on Facebook; http://www.facebook.com/pages/Victor-

DREAM/167845869993837?ref=hl 

 

9. Please supply any additional information that will help the Colorado 

Preservation review committee understand why this site is a good candidate for 

the Endangered Places List. 

 

Selected Local, National, and International Supporters and  

mailto:jhealey@ourcoloradonews.com
mailto:city@chieftain.com
mailto:newsroom@csindy.com
mailto:living@denverpost.com
mailto:arts@denverpost.com
mailto:gene.carr@gazette.com
http://radiocoloradocollege.org/contact-us/
mailto:genmanager@kcme.org
http://www.ontheradio.net/metro/denver_co.aspx
mailto:radionews@krdo.com
http://www.koaa.com/pages/news-contact-form/
mailto:news@kxrm.com
mailto:Marc.Cittone@state.co.us
mailto:director@downtowncoloradoinc.org
mailto:info@hardrockteam.org
http://www.rebelgraphics.org/wfm_hall/
mailto:H-LABOR@H-NET.MSU.EDU
http://www.facebook.com/pages/Victor-DREAM/167845869993837?ref=hl
http://www.facebook.com/pages/Victor-DREAM/167845869993837?ref=hl
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Selected Excerpts from Their Letters  

(There have literally been hundreds of letters to save the VMUH from all over the 

world.) 

1. Bridget Burke, Associate University Librarian for Special Collections, Boston 

College 

“I am writing is support of any and all historic preservation activities surrounding the 

WFM hall in Victor, Colorado. 

I have written and presented on the history of the Cripple Creek strike in scholarly and 

public forums, particularly the activities surrounding the shut-down of the Victor Record 

and subsequent newspaper coverage of the strike. I have walked the route of the running 

battle between strikers and national guards-men, and have contributed to a labor tour of 

the town lead by Betsy Jameson which stopped at the WFM hall (part of the Western 

History Association meeting in Colorado Springs in 2001). 

There are few places in this country where the landscape of labor conflict is as well 

preserved as in Victor, Colorado. I believe the ability to walk that landscape, stand on 

that ground, and imagine the movements of people and ideas through those space is vital-

-literally vital--to understanding that history, bringing it to life. 

The bullet holes in the facade of the WFM hall in Victor, Colorado, speak eloquently of 

the history of labor, extractive industries, community life, and violence in the West. The 

preservation of the building should be a priority for the state… and other historic 

preservation groups” 

2. Dr Peter Clayworth, Historian; 51 Balfour St; Vogeltown, Wellington 6021 

New Zealand 

 

“I wish to offer support from New Zealand for your project regarding the Victor 

WFM Hall. I am currently working on the biography of …one of New Zealand's most 

important early twentieth century labour activists. … [who became active] in 1905, 

immediately after the events of the Colorado Labor War….In NZ between 1908 and 1913 

miners formed the Miners Federation, with a preamble in their constitution based on that 

of the WFM….So a little of the influence of the WFM made its way to New Zealand and 

can still be detected by those who look hard enough.”  

 

3. Jan MacKell Collins, Director, Cripple Creek District Museum; 500 E. Bennett 

Avenue; P.O. Box 1210; Cripple Creek, CO 80813; ccdmuseum@ccvnet.net 

 

“The Miner's Union Hall is an integral piece of the Cripple Creek District's history and 

among the most important historical buildings in Victor. As the last remaining building 

showing physical evidence of the tumultuous labor wars of 1904 (i.e. bullet holes on the 

front of the building) this structure gives historians and other observers a true sense of the 

violence and skirmishes that took place during an amazing time in Colorado's history. 

mailto:ccdmuseum@ccvnet.net
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Where other efforts to preserve the building have failed, the Miners Unions Hall will 

have a much better chance to be saved by placing it on the Endangered Places list. So 

many other buildings have been torn down, altered and forever changed in the District 

that now is exactly the right time to save this building, which deserves to be preserved 

and protected.” 
   

4. T. Allan Comp Ph.D. Coordinator: OSM/VISTA Teams; Office of Surface 

Mining; 1951 Constitution Avenue NW MS 121; 202-208-2836; 

tcomp@osmre.gov 

 

5. Alan Derickson, Professor of American History; Penn State University; 311 

Weaver Building; 215 Hartswick Ave.; University Park, Pa. 16802;  

avd3@psu.edu; 814- 863-7840 

 

Because…the hall’s national significance is so well known, I would instead emphasize its 

potential to remind us of the central place of local unions as community institutions 

created and maintained by ordinary working people in the hard-rock mining West. … 

These were important gathering places for musical performances, visiting speakers, and 

public events in which much of the local population beyond the union’s members 

commonly shared.  The Victor hall thus can remind us of the vibrant way of life in 

Colorado’s mining communities at the turn of the twentieth century. 

 

Although I am no architectural authority, this structure impressed me with its impressive 

façade and interior details (the modifications and deterioration notwithstanding).  Both in 

my own research on western metal mining and in my consultation with the National Park 

Service for its National Historic Landmark Labor Theme Study, I have had the 

opportunity to see many old miners’ union buildings.  By comparison with the vast 

majority of those with which I am familiar, the Victor hall is singularly remarkable, 

with exceptional potential for interpretation. 

 

6. Melvyn Dubofsky; Distinguished Professor of History & Sociology, Emeritus 

Binghamton University, SUNY; PO Box 6000; Binghamton, NY  13902-6000; 

Office Phone: 607 777 4416; Mobile Phone: 607 724 5346; 

dubof@binghamton.edu 

 

“Feel free to use me as a potential supporter for the preservation of the Victor 

Union hall, a site that I visited way back in the mid-1960s when I was doing research on 

the WFM that turned into my book on the IWW. More than twenty years later, when I 

saw old buildings in East Berlin still scarred by WWII bullet holes and shrapnel marks, 

they reminded me of the Victor union hall.” 

 

7. Rosemary Feurer, Associate Professor of History, Northern Illinois University; 

rfeurer@niu.edu. Phone: 815-753-6815 

 

mailto:tcomp@osmre.gov
mailto:avd3@psu.edu
mailto:dubof@binghamton.edu
mailto:rfeurer@niu.edu
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 “As a labor historian…I think it would be very meaningful to have the WFM Hall 

in Victor placed on the endangered landmark list. I know that the events in Colorado 

from 1894-1920 were very important to miners across the U.S., and the globe. 

 

My family and I visited the Cripple Creek area a few years ago, and were aghast at 

how little of the history was made available to sightseers. We went on several tours, and 

found the history completely distorted…I started to cry when we went to the location of 

the hall. It is such a tragedy that this important site of history is in such disrepair. ..” 

 

8. Thomas J. Noel, Professor of History, Director of Public History & Preservation, 

and “Doctor Colorado,” University of Colorado at Denver; 303-355-0211, E-mail: 

tom.noel@ucdenver.edu, Website: drcolorado.auraria.edu  

“Thank you for this opportunity to strongly urge your support of [this] nomination 

to place the Victor Miners’ Union Hall on the list of Colorado’s Most Endangered Places. 

This is one of Colorado’s most important buildings in terms of the history it has seen and 

embodies for today’s visitors. Although the 1903-04 labor war which left this hall scarred 

by surviving bullet holes is still an unpleasant, even bitter subject, it is history that needs 

to be remembered. The Hall’s deterioration is a preservation emergency. 

     I and many other history teachers often take our classes to Victor to see, among other 

things, this rare surviving relic of the Western Federation of Miners, a once very 

important and huge organization dedicated to uplifting the laboring classes who often 

toiled ten to twelve hours a day for less than $3 a day under dangerous conditions that left 

many injured, dead or disabled for life. The small, local historical society, a highly 

regarded professional historian, and the owner set out…to collaborate to preserve this 

much endangered place. Their efforts, however, have so far been unsuccessful in 

achieving any significant progress because, [in 2008] the competition for claiming 

endangered status and for the suddenly limited state historic funds caught everyone off 

guard.  Now, therefore, the building’s endangerment has increased further, both in terms 

of damage and deterioration and in terms of risks to its ownership and use caused by 

economic crises. 

Please give the nomination of the Victor Miners’ Union Hall your fullest 

consideration. It is one of Colorado’s most important and rarest historic resources, yet 

also one of its most endangered.” 

9. Jonathan Rees, Associate Professor of History and Labor Historian, Colorado 

State University, Pueblo; 2200 Bonforte Boulevard; Pueblo, CO 81001; (719) 

549-2541; drjonathanrees@gmail.com. 

10. Ilyan Thomas; 137 Priory St Carmarthen; SA31 1LR, Wales, UK 
 

I hope that funds can be found to maintain the Western Federation of Miners Union Hall 

in Victor. Many years ago my Grandfather applied to join the WFM, and when he said he 

had been a member of the South Wales Miners' Federation, had his entrance fee repaid 

after a motion from the floor. 

 

mailto:tom.noel@ucdenver.edu
mailto:drjonathanrees@gmail.com
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Owner’s Statements, Biographical Sketches of Nominators  
Please also see latest letter from owner in separate addendum. 

 

Barbara MacMillan, Owner  

 

My business partner and I purchased the Victor Miners' Union Hall located in Victor, 

Colorado on July 23, 2008.  This purchase was made in order to acquire the two lots 

located adjacent to the Miners’ Hall for parking to serve the Page Building that we are 

restoring across the street. We paid $35,000.00 for the Miners’ Hall itself and the two lots 

on which it sits. We did not have an appraisal done at the time of purchase because the 

price was minimal, even for just the parking we wanted. We would be happy to sell the 

property to a nonprofit organization as part of the acquisition for its preservation for 

$37,000.00, adding a small amount to cover the costs of purchase. We are going to retain 

the two adjacent lots to develop future parking for a building that we own. These lots will 

be available to the Union Hall for use during the remodel and we plan to negotiate a 

parking agreement that will meet both our needs and those of the Miners’ Union Hall in 

the future.   

  

We feel that the Miners’ Union Hall needs emergency work to keep it from becoming a 

pile of bricks.  This is going to be an expensive undertaking; something that we are not 

financially able to do at this time.  We therefore support selling the building to a 

nonprofit organization at no profit for preservation. It cannot be left in this state of 

disrepair.  This is a glorious building and deserves to be restored to its historic splendor.   

 

Katherine Scott Sturdevant 

 

As a 25-year college teacher, researcher, writer, and speaker in Colorado history, and an 

experienced preservationist (see http://www.preservationiowa.org/sturdevant/index.php ), 

Kathy came to the Victor Miners’ Union Hall’s rescue in 2008 when she discovered the 

severity of its risk. She has since spoken before many organizations; gathered donations 

under the 501c3 of the Victor Heritage Society; nominated the building for both 

Colorado’s and the National Trust’s Most Endangered Places; attended regional grant 

training programs; proposed a grant to the State Historical Fund; proposed smaller grants 

to other organizations; and written the entries on the WFM, Colorado Labor Wars, and 

Big Bill Haywood (WFM leader) for an Oxford University Press labor history 

encyclopedia. In her Iowa project she achieved an acquisition and stabilization grant and 

state National Register eligibility. She also created a 501c3 for that Iowa project (with no 

IRS questions) and so will coordinate that effort for VMUH.  

 

In addition to her historical passion, saving the VMUH is a family history mission for 

Kathy. Her great-grandfather, John Harper, was the manager of the Gold Coin Mine, the 

president of Victor Miners’ Local No. 32, and the manager of the WFM Cooperative 

Store. Harper’s experience of unlawful arrest and torture, deportation, kidnapping by 

“whitecappers,” beatings, blacklisting, and being permanently driven from Colorado were 

some of the most dramatically damning from the Colorado Labor War of 1904. His son, 

Kathy’s grandfather, also suffered, and both men later testified for the defense (with 

http://www.preservationiowa.org/sturdevant/index.php
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attorney Clarence Darrow) in the “Trial of the Century” against WFM leadership. 

Restoring the VMUH will be a tribute to Colorado and labor history, but will also honor 

courageous men and women of Victor’s past by restoring their building to productive use 

and thus helping to revitalize their community. 

 

Becky Parham 

 

As a fourth generation miner (and modern day Clementine) in the Cripple Creek and 

Victor gold mining district, OSM/VISTA Becky Parham serves in her native town of 

Victor, Colorado, where she coordinates the Victor DREAM (Downtown Revitalization 

and Economic Acceleration Movement) Commission and Main Street Program.  The 

Colorado Main Street Program is a four-point approach that focuses on economic 

restructuring, organization, marketing, and intentional design to pursue specific 

community goals.  Parham brings experience from several community organizations to 

her current role including the Cripple Creek-Victor RE-1 School District, Community 

Partnerships Family Resource Center, Community of Caring Foundation and the Cripple 

Creek & Victor Gold Mining Company.  She began serving the community of Victor in 

August of 2011 and is currently in her second year of service as an OSM/VISTA.  She is 

passionate about preserving the community that she grew up in for future generations. 

  

DOLA’s role is primarily as a facilitator and offering assistance to Victor's Main Street 

program in bringing together people, information and resources ... Becky was part of a 

team that visited Victor with Main Street's contract architect, Gary Petri at SlaterPaull, 

and toured a number of buildings.  Several will be receiving facade design assistance, but 

the needs of the Miners' Union Hall are beyond what Main Street can provide.  DOLA is 

hoping SHF and CPI can be of assistance, and of course there are other competitive 

funding sources through DOLA and other agencies, Becky was baffled to learn that it had 

never been designated on the Most Endangered Places list.  Becky receives support from 

the DOLA and the City of Victor in nominating the MUH.  This historic building is a 

monument to the districts mining heritage; and industry that continues to drive the local 

economy 

  

*OSM = Office of Surface Mining 

**VISTAs = Volunteers in Service to America 
  

Addenda to this Nomination 

 

1. Report from SlaterPaull on VMUH, 2012 

2. Letter from Barbara MacMillan, VMUH Owner, 2012 

3. Letters of Support from 2010 Nomination to NTHP Endangered Places 

4. Letter from Jim Hare, CPI supporting NTHP 2010 Nomination 

 

Additional Sites to View 

 

1. Please see the “Save the Victor Miners’ Union Hall” website at 

http://www.rebelgraphics.org/wfm_hall/.  

http://www.rebelgraphics.org/wfm_hall/
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It is maintained by Richard Meyers, labor activist and historian; 2100 West 100th Ave 

Space 149; Thornton, Colorado 80260; 303-465-0265; 720-365-2562 cell; 

richardmyers@q.com Richard also maintains the Wikipedia sites for the hall, WFM, 

Colorado labor wars, etc. to make sure they are accurate. 

  

2. To see a dramatic video about the VMUH on You Tube” 

 
http://www.youtube.com/watch?v=xUxsJuDFjCc&feature=youtu.be 

 

     3. To hear “Colorado Matters” CO Public Radio interview about VMUH with Kathy 

Sturdevant: 

 

http://www.cpr.org/index.php?option=com_content&task=view&id=94#load_article|lega

cy-kcfr-561  

 

    4. In the March/April 2010 Preservation Magazine, the following appeared with a 

photograph: 

Threatened: Western Federation of Miners Union Hall: In 1904, three years after it 

was built by the Western Federation of Miners in Victor, Colo., this brick structure 

became the site of the first government attack on organized labor. Troops fired on the 

building during the arrest of union leaders, who were later jailed and tortured. Bullet 

holes still scar the building's facade, and the structure is threatened by neglect, its roof 

near collapse. Because of the historical significance, the union hall is eligible for the 

National Register. Emergency stabilization alone would cost more than $500,000. 

 

mailto:richardmyers@q.com
http://www.youtube.com/watch?v=xUxsJuDFjCc&feature=youtu.be
http://www.cpr.org/index.php?option=com_content&task=view&id=94#load_article|legacy-kcfr-561
http://www.cpr.org/index.php?option=com_content&task=view&id=94#load_article|legacy-kcfr-561

